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Building an Al-Powered Onboarding
Chatbot with Integrated Contract

Generation

This comprehensive guide walks you through creating an advanced Al system that combines an intelligent
onboarding chatbot with automated contract generation capabilities. While ambitious DIY builders may attempt
this project, the complexity and technical requirements make professional implementation through bloola a

more practical solution for most organizations.

€) by Lars-Thorsten Sudmann
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Understanding B2B Onboarding Chatbots:
Core Principles

Successful B2B onboarding chatbots require careful alignment with business goals and user needs. Your
chatbot must have a clearly defined purpose—whether answering common questions, guiding setup, or
facilitating contracts. All stakeholders should agree on its specific role within your onboarding process.

Setting realistic expectations is crucial. Your chatbot introduction should clearly explain what the bot can and
cannot do, including tips for effective interaction. Research shows that properly framing the chatbot's
capabilities significantly impacts user trust and perceived effectiveness.

1 Goal Alignment 2 User Education 3 Seamless Integration
Define specific tasks the Provide clear instructions Design the chatbot to match
chatbot will handle and on how to interact with the your product's Ul style and
ensure all stakeholders chatbot, including its appear at contextually
agree on its role in the capabilities and limitations. appropriate moments.

onboarding process.

The onboarding phase should familiarize users with the conversational interface while acknowledging that
even advanced Al can make errors. For complex tasks, implement a step-by-step approach that guides users

through each process.
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Chatbot Integration: Creating a Seamless
Experience

Your chatbot must integrate smoothly into your overall product workflow. It should match your product's Ul
style and appear at contextually appropriate moments, feeling like an organic extension of your application
rather than a jarring addition.

For example, the chatbot might automatically trigger when a new user gets stuck on a setup step, offering help
at precisely the right time. Design-wise, adopt the same branding elements (fonts, colors, tone) as the rest of
your product to maintain consistency.

Consider including a gentle disclaimer within early conversations, such as "I'm an Al assistant here to help
with onboarding — | may occasionally ask a colleague (human agent) to join for tricky questions." This
transparency helps set expectations and builds user confidence.
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Gathering User Feedback for Continuous

Improvement

Continuously gathering user feedback is essential for refining your chatbot. Implement easy feedback
mechanisms like thumbs-up/down buttons or "Was this helpful?" prompts during onboarding to yield valuable

insights.

Quick Rating Options Detailed Feedback Analytics Integration
Include simple thumbs- Forms Monitor where users drop off
up/down buttons after chatbot Offer optional forms for users or request human assistance
responses to gather immediate to provide specific comments to identify improvement
feedback with minimal user about their chatbot opportunities.

effort. experience.

Treat your onboarding chatbot as an evolving product by monitoring where users drop off or ask for human
assistance, then tweak bot scripts accordingly. This iterative approach ensures your chatbot continuously
improves to better meet user needs.
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Selecting the Right Chatbot Platform

Several platforms can be used to build and deploy onboarding chatbots, each with distinct advantages. Your

choice depends on your technical requirements, integration needs, and desired level of customization.

Intercom

Popular for B2B contexts with
out-of-the-box chat interfaces
and CRM/marketing tool
integration. Allows creation of
targeted in-app messages and
chatbot sequences that guide
new users through product
features.

Can send messages based on
user events (e.g., "User hasn't
completed profile in 1 day") for
ongoing onboarding nudges.

Drift

Known for conversational
marketing bots that can be
repurposed for onboarding.
Greets new site visitors or sign-
ups with personalized messages
and guides them to resources.

Can tie into Salesforce to
personalize conversations with a
lead's information.

Botpress

Open-source chatbot framework
offering more customization.
Developers can design
conversational flows, integrate
NLP, and hook into backend
systems.

Useful when onboarding involves
dynamic data, like pulling user
account info to personalize
onboarding steps.

Other options include Landbot, Ada, or Microsoft's Power Virtual Agents. The ideal choice integrates with your

CRM or product database to tailor dialogue based on user context.
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UX Strategies for Effective Chatbot Design

Designing an effective onboarding chatbot requires careful attention to user experience principles. Use
natural, conversational language with a warm, approachable tone and short messages to keep users
comfortable.

Infuse your chatbot with appropriate personality or humor to make interactions enjoyable. For example: "Hello
and welcome! & I'm Orbit, your onboarding assistant. Let's get you set up!" A touch of celebration emoji and
a name can humanize the bot while maintaining clarity.

Show empathy in your bot responses. If a user seems confused or expresses frustration, program the bot to
respond with understanding: "I'm sorry if this is confusing — let me break it down step by step" or "No worries,
these things can be tricky!"



Personalization: The Key to Engagement

Personalization is perhaps the strongest technique in chat-based onboarding. Al-driven chatbots can tailor
messages based on the user's profile, behavior, or role, creating a more engaging experience.

L Role-Based Guidance  [§

Adjust dialogue paths
based on whether the user
is a technical admin or non-
technical end user.

Company-Specific
References

Greet users by name and
reference their company to

create a more personalized
experience.

oll0

Behavior-Based
Responses

Use past interactions to
proactively address areas
where users previously
struggled.

For example, greet users by name and reference their company: "Hi John, as the IT admin, you'll want to first
integrate our tool with your SSO - shall we do that now?" Such targeted help feels like a concierge service

rather than a generic bot.

bloola,o
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Implementing Advanced Personalization

To implement personalization, your chatbot must pull from user data and use conditional logic in its
conversation flow. Advanced bots use AI/NLP to understand free-text responses, handling unstructured
qguestions during onboarding ("How do | invite my team members?") and providing contextual answers.

Back-end integration to a knowledge base or documentation allows the chatbot to give contextual, in-app
assistance rather than making users search elsewhere. This kind of guidance improves onboarding by keeping

users in the flow of using the product while getting help.

S <> D (O

Data Collection Logic Processing NLP Analysis Personalized
Pull user information Apply conditional rules Understand user intent Response

from CRM and signup to determine from free-text Deliver contextually
data appropriate responses questions relevant guidance

Maintain context and continuity in conversations by remembering what was already discussed. This makes
interactions feel more human and prevents users from having to repeat themselves.
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Enhancing UX with Visual Elements

While chatbot interfaces are primarily text-based, visual elements can significantly enhance the user
experience. Incorporate quick-reply buttons, carousels, or images/GIFs to enrich interactions and reduce user
effort.

Quick replies (pre-set options users can tap) are excellent for onboarding because they reduce typing effort
and guide user choices: "What do you want to do first? [Setup Profile] [Learn Key Features] [Invite Team]".

This approach steers conversations along defined paths while making interaction easier.

Quick Reply Buttons Feature Carousels Emojis & GIFs
Reduce typing effort and guide Allow users to browse through Add personality and emotional
users through predefined options.  options or features visually. context to conversations.

Consider using imagery or GIFs to keep the tone light — for example, a smiling emoji when users complete
steps, or a thumbs-up GIF to congratulate them on finishing onboarding.



Humanizing Your Chatbot

A well-known design guide is to humanize your chatbot: give it a name, maybe an avatar, and craft responses

that feel conversational. However, always ensure there's an easy way to escalate to a human agent if needed.

A critical UX element is a "human handoff" option - if users type "agent" or get stuck, the bot should offer to

connect them with a real person or create a support ticket. This safety net actually increases trust in using the
bot, because users know they're not completely trapped if the Al doesn't solve their issue.

Name & Personality

Give your chatbot a distinct name and consistent
personality that aligns with your brand voice.

Escalation Paths

Implement clear options for users to connect with
human support when needed.

Visual ldentity

Create a unique avatar or visual representation
that users can recognize throughout interactions.

Conversational Tone

Write responses in a natural, friendly style that
avoids robotic or overly formal language.

bloola,o
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Real-World Success Stories: Service

Business Examples

Many service-oriented businesses have already seen success using onboarding chatbots. Slack's product
famously includes Slackbot, which welcomes new users in-app and walks them through setting up channels
or using integrations — this conversational tutorial contributes to Slack's high adoption rates.

In the financial services sector, banks like Wells Fargo have deployed customer-facing bots (e.g., the "Fargo"
virtual assistant) to help users quickly learn and use services, seeing significant efficiency gains in handling
customer inquiries.

Priceline's "Penny" HR Service Bots

This travel service chatbot assists users in booking HR outsourcing firms use chatbots that new hires at
travel while onboarding them to Priceline's platform. client companies can talk to for completing

Penny is integrated seamlessly with the same paperwork and learning policies. These bots have
branding and helps users step-by-step in a reduced the time to collect required forms from days
conversational way, leading to higher user to minutes by walking employees through each form
satisfaction. guestion in chat.

B2B SaaS companies often cite higher activation rates when using personalized chatbot onboarding. Research
notes that an efficient onboarding process can increase customer retention by up to 50%.
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Introduction to Al-Powered Contract
Generation

Recent advances in natural language Al have made it feasible to automatically draft and review contracts. This
technology can dramatically reduce the time and effort required to create standard agreements while
maintaining quality and consistency.

Al contract generation works by taking key parameters (party names, deal details, etc.) and using advanced
language models to produce coherent, contextually appropriate legal language. The system can draft entire
agreements or specific sections based on your requirements.

While this technology offers significant efficiency gains, it's important to note that human review remains
essential to ensure accuracy and legal compliance. The Al serves as a powerful assistant that handles the
heavy lifting of drafting, allowing legal professionals to focus on review and refinement.



Tools & APIs for Contract Generation

A variety of tools and APlIs are available to power contract generation, each with different capabilities and

integration options.

d-

OpenAl API (GPT-
3.5/GPT-4)

The same technology
behind ChatGPT can
generate contract clauses
or entire agreements from
prompts. Developers can
integrate OpenAl's API to
feed in key parameters and
produce draft contracts.
GPT-4 has demonstrated
strong ability to produce
coherent, contextually
appropriate legal language.

Spellbook by Rally

An Al legal assistant
focusing on contract
drafting and review. Known
for its Microsoft Word
integration, Spellbook
leverages large language
models and has been
trained on legal documents.
It can suggest new clauses,
revisions, and explain
contract language in plain
English.

Q

Klarity

Focuses on contract review
and generation for standard
contracts. Klarity checks
contracts against a
company's predefined
"playbook" of preferred
language, flagging clauses
that deviate from standards
and suggesting edits.

Other options include IBM Watson, Docugami, and Al features in contract lifecycle management (CLM)

software like Ironclad, Icertis, and Conga.

bloola,o
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Spellbook: A Closer Look

Spellbook is particularly notable for its seamless integration with Microsoft Word, allowing lawyers to use it as

an add-in while editing contracts. It can instantly draft missing subsections by analyzing the surrounding
context of the contract.

In one demonstration, simply typing a section placeholder ("5.3") led the Al to generate a full clause that
logically followed from clauses 5.1 and 5.2. Lawyers can then review and tweak this suggestion as needed.

Key Features

Suggests alternative wording to make clauses
mutually beneficial

Highlights risky language in contracts

Provides quick summaries of lengthy contract
sections

Works inside Word, fitting into existing legal
drafting workflows

¥ Bontact

CONTRACT

mssaloene

Spellbook's creators claim it helps professionals
draft and review contracts up to 10 times faster than
usual. As of 2025, it's used by thousands of law
firms, indicating that Al drafting assistance is
becoming mainstream in legal circles.
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Klarity: Al-Powered Contract Review

Klarity is an Al platform focused on contract review with some generation capabilities for standard contracts.
Initially coming out of Y Combinator, Klarity's system checks contracts against a company's predefined
"playbook" of preferred language.

In practice, Klarity reads uploaded contracts (Word or PDF) and flags clauses that deviate from standards or
need attention. For instance, it might highlight that the governing law is set to a state your company doesn't
prefer, or that indemnification isn't mutual, and then suggest edits accordingly.

Upload Contract
N

Submit Word or PDF document to the system

Al Analysis
O}

System compares against company playbook

Issue Flagging

Non-standard clauses are highlighted

Suggested Edits

System proposes alternative language

Klarity generates a revised document with suggested changes tracked, which a human lawyer can quickly
review and approve, reducing review time from an hour to about 10-15 minutes.
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Prompt Engineering for Contract Drafting

Using Al to draft contracts effectively requires careful prompt engineering — crafting inputs and instructions
that guide the model to produce useful output. Legal documents have specific language requirements, so
prompts need to be structured accordingly.

Define Role and Style Provide Templates

Explicitly instruct the Al to adopt a legal drafting Give the Al a high-level outline or example clause
persona: "You are a seasoned contract lawyer. to follow: "Draft a clause for [topic] based on the
Draft a [Type of Agreement] in clear, formal legal following structure: 1) Obligation of Party A, 2)
language..." Obligation of Party B, 3) Liability limits."

Include Key Details Set Constraints

Insert all critical factual details: party names, Specify requirements: "The contract should be no
dates, payment amounts, deliverables, more than 5 pages and include confidentiality
jurisdiction, etc. to prevent the Al from making and indemnification clauses. Use plain language
assumptions. where possible."

These strategies help ensure the Al produces contracts that meet your specific requirements and maintain
appropriate legal standards.



Advanced Prompt Engineering Techniques

Beyond basic prompting, several advanced techniques can improve Al contract generation quality.

Few-Shot Examples lterative Prompting Quality Checks

Provide examples of specific Break complex contracts into After getting a draft, prompt the
clause types: "Here are parts. First ask the Al to generate Al to review its output: "Check
examples of arbitration clauses an outline of sections, then feed the above contract for any

we use: [Example 1]...[Example that outline back and ask it to missing essential clauses or

2]... Now draft an arbitration draft section by section. This inconsistent terms." The Al might
clause for this new contract with "divide and conquer" approach highlight omissions that you can
similar style, adjusted for this ensures the model stays then prompt it to add.

contract's details." organized.

Remember that Al output for contracts must always be reviewed by a human expert. Prompt engineering
increases the quality of the first draft, but legal professionals must verify that the output is correct and
enforceable.

bloola,o



Integration Challenges: Ensuring Accuracy

Integrating Al contract generation into business workflows comes with both technical and organizational
challenges. A major concern is ensuring accuracy and legal compliance of Al-generated content.

While large language models are very good at mimicking legal language style, they don't guarantee factual or
legal correctness. There's a risk of "hallucinations" — the Al might insert a clause that sounds plausible but is

actually not applicable or misses a key caveat.

To mitigate this risk, implement a strong human-in-the-loop process. For example, Klarity's system flags and
suggests changes but leaves final approval to a human lawyer. This Al-human collaboration is a common
pattern: the Al does the heavy lifting of drafting or reviewing, and a person validates the output.

bloola,o



Data Privacy and Security Considerations

Contracts often contain sensitive business information, raising important data privacy and security concerns

when using Al tools.

9,

Cloud API Security

If using a cloud API like
OpenAl, ensure you're not
inadvertently exposing
confidential data. Consider
services like Azure's
OpenAl that canrunina
virtual network to keep
contract data within your
cloud environment.

-

Data Storage Policies

Legal teams need clarity on
whether Al tools store
copies of contracts. Ensure
the Al platform is vetted for
security and privacy
compliance.

(@D

On-Premise Options

Many vendors address
privacy concerns by
offering on-premise models
or encryption options that
keep sensitive data within
your control.

Before implementing any Al contract solution, conduct a thorough security review and ensure it meets your

organization's data protection requirements.

bloola,o
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Software Integration Strategies

Legal and sales teams typically use tools like Microsoft Word, Outlook, DocuSign, and CRM systems. Your Al
solution should ideally plug into these rather than introduce an entirely new interface.

Spellbook recognized this need, which is why they integrated directly into Word's interface — lawyers can stay
in their comfort zone while benefiting from Al assistance. The Al appears as a sidebar, highlighting risky
passages and providing suggested rewrites in-line, which users can accept or reject.

Word Integration CRM Connection Document Management

Al assistants can appear as When a sales rep finishes Al can read documents via Office
sidebars in Word, highlighting configuring a deal in Salesforce, plugins or APls, then output
issues and suggesting changes they can click "Generate suggestions in the same

without disrupting familiar Contract," and the Al service document format for seamless
workflows. takes those parameters to draft a review.

contract that's automatically
uploaded to Salesforce.

These integration approaches complement existing workflows rather than disrupting them, increasing the
likelihood of user adoption.
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Maintaining Control and Consistency

Enterprises have specific legal language they've vetted over years and need the Al to produce approved

language, not invent new terms each time.

Model Fine-Tuning Playbook Approach Hybrid Systems

Train or fine-tune models on Use a hard-coded reference of Combine Al suggestions with
your company's own contract acceptable terms and clauses automatic insertion of
templates and clauses to that the Al can check against, standard clause text from a
ensure consistency with as implemented by Klarity. library when certain conditions
established language. are met.

These approaches ensure consistency and reduce risk while still leveraging Al's efficiency benefits. By
maintaining control over the language used, organizations can confidently implement Al contract generation

without compromising their legal standards.
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Real-World Integration Examples

Many organizations have successfully integrated Al into their contract workflows, addressing challenges along

the way.

SaaS Company Insurance Company Consulting Firm

Integrated OpenAl into their Used Al to analyze incoming Automated their engagement
contract workflow so that when a policy documents from partners, letter process. The coordinator
customer fills out a signup form, integrating with their policy enters project specifics into a
the system auto-generates a management software so any form, an Al generates the letter,
tailored service agreement PDF. uploaded contract is first and it's automatically sent

They addressed regional law analyzed for key terms. They through Adobe Sign to the client.
requirements by adding region- tackled varied format challenges This cut turnaround time from ~3
specific hints in prompts and by training the model on days to 1 day on average.

having legal pre-approve hundreds of example partner

templates the Al can choose contracts.

from.

These examples demonstrate how organizations overcome integration challenges through careful planning,
training, and maintaining human oversight of Al outputs.
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Building Organizational Trust in Al

Getting legal and sales teams comfortable with Al involvement requires demonstrating its reliability and value.

Show quality metrics to build confidence — for example, "Al-generated drafts needed on average only 2 minor
edits from legal, versus human first drafts which might also get 2-3 edits." Early pilot projects and gradually

building trust are key to successful adoption.

Pilot Project

Start with a small-scale Share Success

implementation focused on low-risk Circulate positive outcomes and
contracts. testimonials from early adopters.

\
2o
Jjo

é L o L d

Measure Results Gradual Expansion
Track metrics like time saved, error Incrementally increase scope to more
rates, and user satisfaction. complex contract types.

Industry adoption is growing as Al proves its value. DocuSign is introducing Al features that automatically
summarize contracts or check clauses, signhaling broader acceptance of Al helpers in the contract process.



E-signature Platform
Integration

Generating a contract is only part of the lifecycle — the next crucial step
is getting it signed. Integrating Al-powered contract generation with e-
signature platforms like DocuSign, Adobe Sign, or PandaDoc creates an
end-to-end automated workflow.

In practice, once the Al drafts the contract, the system can automatically
send it via API to the e-signature platform, populate signer information,
and trigger sighature request emails without human intervention.

Most e-signature platforms have robust APIs that developers can use to
create "envelopes" or signature requests. For example, DocuSign's API
allows you to specify the document (as PDF or Word), the signers,
signing order, and even template tags.
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Technical Implementation of E-signhature

Integration

From a technical standpoint, integrating contract generation with e-signing requires addressing several
implementation details.

Format Alignment Signature Block Hybrid Approach

Ensure the Al draft's Insertion Some companies have the Al
formatting and structure align Include standard signature draft the contract body and
with what the e-signature blocks in the prompt or then programmatically attach a
platform expects, including append them post-generation cover page or sighature page
templates or tagged fields for (e.g., "<>"). in PDF form with all necessary
signatures and dates. fields.

A growing trend is e-signature companies embedding Al within their platforms. DocuSign has been investing in
"Agreement Cloud" Al and recently released an Al-powered agreement summary feature that uses generative
Al to summarize executed contracts for easier review.
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Business Benefits of Integrated Contract

Workflows

From a business process perspective, integrating contract generation with e-signing dramatically accelerates
workflows and improves customer experience.

90% 3X 24/[7

Time Reduction Throughput Availability
Decrease in contract preparation Increase in number of contracts Continuous operation without
time compared to manual processed per day business hour limitations

processes

A sales rep could potentially go from deal closure to a signed contract in minutes: they fill in a deal form, Al
drafts the contract, it's auto-sent via DocuSign to the client, and potentially signed the same day. This
compression of cycle time accelerates revenue recognition and reduces bottlenecks while improving client

experience.
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Stakeholder Alignment & Adoption
Readiness

Implementing an Al-powered onboarding chatbot and contract generator affects multiple stakeholders — from
executives and IT, to front-line sales or ops teams, to legal/compliance officers. It's crucial to gauge readiness
and get alignment across these groups early on.

Before rolling out an Al solution, measure how ready and receptive your organization is. A targeted survey can
gather baseline data on readiness across different roles (leadership, sales reps, customer success, legal, etc.).

This section explores how to assess readiness through surveys, change management techniques to ensure
successful adoption, and common stakeholder concerns (accuracy, control, trust) that must be addressed.
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Designing Effective Al Readiness Surveys

To design an effective Al readiness survey, include elements that assess understanding, identify concerns,

and gauge training needs.

Current Understanding

Ask questions like "On a scale of 1-5, how
comfortable are you with the idea of an Al
chatbot interacting with customers?" or "Have
you used Al tools (like ChatGPT) in your
work?"

Role-Specific Scenarios

Tailor questions to each stakeholder group.
Ask legal team members "Would you trust an
Al to highlight non-standard clauses in a
contract for your review?" while asking sales
"How helpful would an Al that prepares draft
proposals be for you?"

Benefits and Fears

Include open-ended questions such as "What
opportunities do you see in using Al in your
role?" and "What concerns do you have about
Al in your workflow?"

Readiness Indices

Incorporate Al maturity model dimensions by
asking stakeholders to rate statements like
"Our data systems are sufficient to support Al"
or "Upper management actively champions
trying new Al solutions."

Make surveys anonymous to get honest feedback, especially about fears or negative sentiments. Consider

supplementing with focus groups or interviews for deeper insights.
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Analyzing Survey Results for

Implementation Planning

After collecting responses, analyze by role and department to identify targeted adoption strategies. You might
find that customer-facing teams are excited about the chatbot reducing their workload, while the compliance
team is nervous about brand risk.

These insights let you craft a targeted adoption plan addressing each group's needs. They also help identify
champions and skeptics. Perhaps a few people show great enthusiasm — you can enlist them as pilot users or
evangelists. The skeptics' concerns (if reasonable) can be mitigated through project planning.

|ldentify Champions Address Concerns Tailor Training

Look for respondents who Pay special attention to skeptics' Use responses about comfort
express enthusiasm about Al feedback. Their concerns often levels and training needs to
adoption. These individuals can highlight legitimate issues that design appropriate education
become early adopters, testers, need to be addressed in your programs for different user

and advocates who help promote implementation plan to ensure groups based on their current
the solution to colleagues. success. understanding and requirements.

Repeat some form of this assessment post-implementation to measure shifts in readiness or attitude and
validate if your change management efforts are working.
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Change Management for Al Implementation

Introducing Al into operational and sales processes is as much a people challenge as a technical one. Effective
change management ensures workforce adoption with minimal friction.

Sustained Adoption

Vv Al tools become integral to daily workflows

Team Engagement

s
s Users actively participate and provide feedback
O Understanding
- Clear knowledge of how Al tools work and their benefits
Leadership Support
‘E(]' Executive sponsorship and clear vision

communication

Secure leadership buy-in and communicate a clear vision. Have executive sponsors who genuinely believe in

the Al project's value and will communicate that support. For example, if the VP of Sales says, "This chatbot
will free up our team to spend more time closing deals," it sets a positive tone.
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Starting Small: The Pilot Approach

It's often wise to start with a pilot program or a phased rollout. Deploy the onboarding chatbot with one
product line or one segment of customers first, or let the contract Al handle only NDAs initially.

This "start small" approach allows you to test in a controlled environment and learn before wider deployment.
During the pilot, closely monitor performance and gather feedback (both quantitative KPIs and qualitative input
from users).

X 4 5

Select Pilot Group Limited Gather Feedback Refine Solution
Choose a Deployment Collect metrics and Make improvements
representative but Implement Al tools for user experiences before scaling
limited user segment specific use cases

Use these insights to make improvements before scaling up. A successful pilot also creates internal case
studies and reference points — when expanding to the rest of the organization, you can point to the pilot team's
success ("Team X reduced contract turnaround time by 30% using this tool").
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Training and Resource Development

Even if a tool seems intuitive, don't assume everyone will just pick it up. Offer hands-on training sessions, Q&A
forums, and how-to guides.

Chatbot Training Contract Generation Training

Show customer support or sales ops how to Train legal or sales users on reviewing Al-drafted

monitor conversations, intervene if needed, and contracts efficiently and providing feedback to

follow escalation paths. improve the Al.

Train-the-Trainer Model Resource Hub

Identify tech-savvy team members, train them Create a central repository of FAQs, recorded

first, then have them coach peers. demo videos, and cheat sheets with prompt
examples.

This comprehensive training approach ensures all users have the knowledge and resources they need to
effectively use the new Al tools in their daily work.
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Stakeholder Involvement and Change

Champions

Engage stakeholders early in designing the solution. If the operations team feels they had input in what the
chatbot says or how it hands off to humans, they are more likely to embrace it.

|dentify a few change champions in each department — these are respected individuals who advocate for the
new system. They can lead by example (publicly using and endorsing the Al tool) and be a local support point.

Early Engagement Champion Selection Feedback Loops

Involve key stakeholders in Look for influential team Establish regular check-ins with
requirements gathering and members who are enthusiastic champions to surface concerns
design decisions to create a about new technology and and gather insights about how
sense of ownership and ensure respected by peers. Their the tools are being received

the solution meets actual needs. endorsement carries significant across different departments.

weight in driving adoption.

Regular check-ins with these champions can surface any concerns bubbling under the surface, allowing you
to address issues before they become barriers to adoption.



Communicating Personal Benefits

Each role might benefit differently from Al implementation. Clearly communicate those benefits to drive
motivation and adoption.

For Sales Reps @0 For Operations &lé  For Legal
"This contract generator "The onboarding chatbot "Al contract review will
will cut drafting work, so will handle repetitive handle initial checks against
you can send proposals queries, meaning fewer our playbook, freeing you to
faster and close deals support tickets for you to focus on complex
quicker (meaning potential answer, and more time to negotiations and strategic
for higher commission)." focus on complex customer legal matters."

needs."

If some roles are potentially negatively impacted (e.g., if an assistant used to spend time preparing contracts
manually), reassure them that this doesn't mean their role is diminished. Rather, their skills can be utilized on

more value-adding tasks.

bloola,o
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Setting Metrics and Celebrating Wins

Define what success looks like in measurable terms — e.g., "reduce average onboarding question response

time from 1 hour to instant, achieving a CSAT of X" or "legal can handle 50% more contracts per quarter".
Track these from day one.

When you hit milestones or see improvements, celebrate and publicize those wins. For instance, share a story
in the company newsletter: "Our new Al assistant chatted with 500 new users last month, saving the support
team ~100 hours and achieving a 90% helpfulness rating."

Key Performance Indicators Recognition Strategies

o Time savings per contract/interaction e Share success stories in company
 Volume of contracts processed communications

e Customer satisfaction scores e Recognize teams that achieve adoption

) milestones
e Error reduction rates

. o Create case studies from early wins
e Adoption rates among team members

e Host celebration events when major goals are
reached

These success stories build confidence and momentum while acknowledging the team's effort in making the
change work.
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Managing the Transition Period

During rollout, don't force people to switch completely on day one. Allow a period where both old and new
processes run in parallel.

For example, in the first month, salespeople can choose to draft contracts manually or use the Al —and have
legal review either way. If they try the Al and like it, they'll naturally switch.

Introduction Phase 1

Al tools available but optional; traditional
methods still supported

2 Adoption Phase

Increasing usage encouraged through
incentives and success stories
Transition Phase 3

Al becomes primary method with traditional
approaches for exceptions

4 Standard Operation

Al fully integrated into normal workflows
with continuous improvement

Provide support channels: a Slack channel or helpdesk for Al tool questions, so users aren't frustrated if they
hit a snag. Quick support response reinforces that the company cares about their success with the tool.



Establishing Governance and Policies

As part of change management, establish clear guidelines on how the Al should be used. Define which types
of communications the chatbot is allowed to handle versus when to route to a human.

For contract Al, set a policy like "Al drafts must always be reviewed by Legal — do not send to clients directly
without approval." This assures people that safeguards are in place, which encourages trust in using the

system.
Usage Guidelines Review Protocols
Create clear documentation on appropriate use Establish formal processes for human review of
cases, limitations, and best practices for Al tools. Al-generated content before external use.
Performance Monitoring Improvement Process
Implement regular reviews of Al performance, Create a system for users to suggest
accuracy, and user feedback. improvements to the Al's knowledge base or

prompts.

Governance might also involve a plan for regularly reviewing the Al's performance and a process for users to
suggest improvements to its knowledge base or prompts.
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Addressing Stakeholder Concerns:
Accuracy

Users and managers naturally worry whether the Al's outputs can be relied upon. Will the chatbot give
customers correct information? Will the contract generator accidentally omit a crucial clause?

To address accuracy concerns, first be upfront about the Al's accuracy from testing. For example, "In our pilot,
the Al answered 90% of onboarding questions correctly. We've documented the 10% it got wrong and tuned it
to avoid those errors." Showing that you have tested and improved the system builds confidence.

Implement checks: for the chatbot, maybe initial responses for certain high-impact queries are reviewed by a
human or there's a real-time monitoring system. For contract drafts, mandate legal review — essentially a
safety net.



Accuracy Mitigation Strategies

Several approaches can help mitigate accuracy concerns when implementing Al systems.

N\’ Start with Narrow Scope

Begin with the Al handling only certain types
of questions or contracts to minimize risk. As
accuracy is proven, scope can expand.

|~4  Share Results

Publicize accuracy data post-launch: "This
month, the Al successfully handled 500
questions with a 98% accuracy rate as
validated by our audit."

Seeing evidence of accuracy helps alleviate lingering doubts and builds confidence in the Al system over time.

&

Uncertainty Flagging

Configure the Al to flag its own uncertainty. If
the chatbot isn't confident, it can be
programmed to say "Let me connect you with
an expert" rather than giving a potentially
inaccurate answer.

Regular Audits

Implement systematic reviews of Al outputs to
identify and address any recurring issues or

edge cases.
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Maintaining Human Control
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Stakeholders may fear they are "handing over the keys" to an algorithm - losing control over customer
interactions or contract terms. Sales and support reps might ask, "Will the bot talk to my client in a way |

wouldn't?"

To maintain control, emphasize that the Al is ultimately under human supervision and can be overridden at any

time. Configure the chatbot with an easy mechanism for agents to jump into the conversation if needed, or a

Kill-switch to pause the bot.

Escalation Paths

Clearly define when and how the
Al should transfer interactions to
humans. The bot might say: "I'm
going to get a colleague to help
with that" and tag a human
agent.

Guardrails

Document the restrictions in
place: the chatbot might be
limited to answering from a
certain knowledge base, or not
allowed to make financial offers.

User Control

Involve users in setting
guardrails. If support agents
insist the bot should never
handle angry customers,
implement sentiment detection to
auto-transfer high-anger
messages to humans.

For contract Al, maintain that human review is required — the Al is not autonomously binding the company to

terms.
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Editability and Oversight

Another aspect of maintaining control is editability — for contract Al, perhaps a sales person or lawyer wants to
tweak the prompt or parameters for a specific case.

Enabling them to do so (with a user-friendly interface or choices) can help them feel they have direct control
over the Al's output. Always frame the Al as a tool they wield, not an independent actor.

Parameter Adjustment Edit Capabilities

Allow users to modify input parameters to Ensure Al-generated content can be easily
customize Al outputs for specific situations. modified by humans before finalization.
Approval Workflows Activity Logging

Implement formal review and approval processes Maintain comprehensive logs of Al actions and
for Al outputs before external use. human interventions for accountability.

Reinforcing that the business retains control also ties into compliance: "The Al will log everything it does and
says, so we have full traceability and can intervene if needed."



Building Trust Through Transparency

Trust is a broader outcome that comes from proving accuracy and maintaining control, but also from
transparency about how the Al works. People tend to distrust what they don't understand.

While not everyone needs to know the technical details of an LLM, giving stakeholders a basic explanation of
the Al's training and limitations helps demystify it. For instance, explain that the chatbot is trained on your
product FAQs and documentation and doesn't have random internet access or decision-making beyond that.

£ Clear Al Identification [E] Source Citations () Data Usage Clarity
The chatbot should When appropriate, have the Make it clear that data from
introduce itself as Al, Al provide sources for its the chatbot won't be used
following UX best practices. answers to demonstrate it's to evaluate individual
Users appreciate this drawing from approved performance, but rather to
transparency, which information. improve the bot or overall
improves trust. customer experience.

Building trust also involves highlighting endorsements from respected colleagues. If an early adopter says, "l
was skeptical, but now | trust the bot to handle 80% of routine chats," circulate that testimonial.
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Verification and Ongoing Trust Building

Trust doesn't mean blind faith — it means confidence with verification. Implement regular audits of Al-
generated content to ensure quality and accuracy.

For example, legal might do a weekly random review of Al-generated contracts initially. When those audits
consistently come back positive, it bolsters organizational trust.

Initial Scrutiny Statistical Monitoring

Frequent reviews of all Al outputs Tracking performance metrics
2 30 = 1@,

Random Sampling Established Trust
Regular checks of selected outputs Reduced oversight with spot checks
In dealing with concerns, proactive communication is key. Address accuracy, control, and trust issues in

training sessions and documentation. Perhaps create a one-pager FAQ for stakeholders that answers common
questions about the Al system.



bloolage
Addressing Job Security Concerns

Some resistance to Al adoption may stem from fear of job security. Building trust includes reinforcing that the
Al is there to assist, not replace, human workers.

Demonstrate this by redefining roles — for example, support reps become "bot managers" and higher-level
problem solvers, which is a more empowered position. By consistently delivering accurate results, giving users
control, and being transparent, the Al system will gradually earn stakeholders' trust.

Role Enhancement Skill Development Success Stories

Frame Al as a tool that eliminates Offer training opportunities for Share examples of how team
mundane tasks, allowing employees to develop new skKills members have grown
employees to focus on higher- related to Al oversight, prompt professionally by working

value work that requires human engineering, or advanced alongside Al tools, taking on
judgment, creativity, and customer service that more strategic responsibilities or
relationship building. complements Al capabilities. developing expertise in Al-

human collaboration.

Once trust is established, what was once a concern becomes a selling point — stakeholders become proud that
their organization uses trustworthy Al to innovate.



Visual Assets for Process Flows and Chat
UX

Visual communication is vital when presenting how an Al-driven process works, both for internal
understanding and in external pitches. Clear diagrams or mockups can convey sequences and interactions
better than text alone.

When explaining an Al-enabled process (such as the onboarding chatbot flow or contract generation
workflow), aim for diagrams that are easy to grasp at a glance. Use standard flowchart symbols (boxes for
steps, diamonds for decisions) or simple labeled arrows to indicate progression.

Avoid clutter — each element in the process flow should be necessary to the story. If a process is complex,
break it into phased diagrams rather than one giant chart.
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Visual Hierarchy and Branding

Emphasize the start and end points in your diagrams, and highlight key decision or integration points. You
might use a contrasting color or shape for the chatbot's actions versus human actions.

In a chat UX mockup, highlight the chatbot messages differently (perhaps with the company logo or bot
avatar) versus user messages, to clearly delineate roles. Use annotations or brief notes on the side to clarify

any non-obvious steps.

Color Coding Brand Consistency

Use consistent colors to distinguish between Style visuals with your brand's colors and
different types of actions or components (e.g., typography for a polished, professional look that
user actions, Al actions, decision points). reinforces your identity.

Visual Cues Numbering

Use size, position, and contrast to draw attention Add sequential numbers to steps to help viewers
to the most important elements in your diagrams. follow the process in the intended order.

If these visuals are external (like in a sales deck or client presentation), style them with your brand's colors
and typography for a polished look.
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Using Icons and Imagery Effectively

Icons can quickly convey the type of step in a process flow — a user icon for a human step, a gear or robot
icon for an automated/Al step, a document icon for a contract, etc.

@

([~

Human Action

Represents steps
performed by users or
requiring human input

.

o0

Al Process

Indicates automated
steps handled by the Al
system

Contract Generation

Shows where documents
are created or processed

{i

Integration Point

Highlights connections
between different
systems

Maintain a clean look and ensure any icons are universally understandable (common symbology). Add a
legend if necessary for any custom symbols. Simple illustrations can also be used: e.g., a small laptop graphic
to indicate the user's view, or a cloud icon where an Al service is called.
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Highlighting Value in Visuals

Especially in sales or stakeholder decks, tie visuals to value. You might overlay a stat or callout on the flow -
e.g., "(Bot answers instantly here, saving ~5 minutes per query)" or "Al drafts contract in 30 seconds (used to
take 2 hours)".

By visually associating the improvement at the point in the process it occurs, you make the benefit very
concrete. Another technique is to do a before-and-after visual: one flowchart of the old process, and one of
the new Al-enhanced process.

Before Implementation After Implementation

= -
Manual process with multiple handoffs, delays, and Streamlined Al-assisted process with fewer steps
potential for errors and faster completion

The new process will have fewer steps or less human involvement. Highlight the difference (maybe circle the
parts eliminated by Al) to contrast the efficiency clearly.
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Visualizing Chat Interactions

For chat UX specifically, showing example interactions is powerful. Instead of just describing "the chatbot
greets the user and asks for info," include a screenshot or designed mockup of an actual chat conversation:

User: Hello, | need help onboarding.
Bot: Hi there! 2 | can help you get started. First, could | get your company name?
User: Acme Corp

Bot: Thanks! Acme Corp — got it. Next, do you want to generate your standard service contract? [Yes/No]

This kind of visual immediately makes it clear how the interaction feels. It also allows you to inject your UX
decisions (like use of emoji, tone of language, quick reply buttons) for stakeholders to see tangibly.

Storyboard the key moments: greeting, a point where the bot hands off or produces the contract, and a closing
confirmation. These shapshots tell the story of UX flow better than bullet points.
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Tools for Creating Visual Diagrams

Several tools can help create effective visuals for your Al implementation project.

Mermaid.js

A text-based diagramming tool
that lets you write flowcharts,
sequence diagrams, etc., in a
simple syntax and then renders
them as diagrams. Great for
quickly embedding diagrams in
documentation without needing a
drag-and-drop Ul.

Best for: Technical
documentation, developer-
focused materials, version-
controlled diagrams

Figma

A powerful design tool primarily
used for UI/UX design, but also
great for creating polished
diagrams, mockups, and
illustrations. Ideal for high-
fidelity chat interface mockups
with your exact branding.

Best for: Client-facing materials,
detailed Ul mockups, polished
presentations

Miro

An online whiteboarding and
collaboration tool with an infinite
canvas and pre-built shapes and
connectors. Very user-friendly
for non-designers and excellent
for collaborative sessions.

Best for: Collaborative planning,
brainstorming, customer journey

mapping

Other options include Visio (for formal corporate diagrams), Lucidchart or Draw.io (diagramming tools with

integrations), and even PowerPoint or Google Slides for simpler needs.
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Choosing the Right Visualization Tool

Selecting the appropriate tool depends on your specific needs and audience.

&3 For Technical Documentation « For Executive Presentations
Mermaid.js is excellent for embedding Figma provides complete visual control for
diagrams in markdown files or wikis. Its text- creating polished, branded diagrams that look
based approach means diagrams can be professional in client-facing materials or
version-controlled alongside code or executive decks.

documentation.

2- For Collaborative Planning B8 For Interactive Demos
Miro excels when multiple stakeholders need Tools like After Effects or even Figma's
to contribute to process mapping or journey prototyping features can create animated
design, with real-time collaboration features. visualizations of chatbot conversations for
pitch videos.

For most cases, a combination of tools works best: perhaps Miro for initial collaborative planning, then Figma
for finalizing client-facing visuals, with Mermaid.js for technical documentation.
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Examples from Effective Sales Decks

Sales decks for Al services often make heavy use of visuals to tell the story of how their solution works and
the value it provides.

One effective approach is to illustrate the customer's journey before and after the Al solution. For instance, a
deck might show a timeline or flow of "Customer tries to onboard manually = delays - frustration - dropout"
versus "Customer onboards with Al chatbot - immediate help - completes setup - happy customer".

In one sales deck example, an inventory Al startup used visuals to clearly show the problem (chaotic inventory
management) and then their l0T/Al solution simplifying it. They highlighted pain points in the flow with warning
icons and then in the solution flow showed those pain points resolved with checkmarks.
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Ul Mockups and Screenshots

Sales decks frequently include screenshots of the actual product interface or conceptual Ul to make the
solution tangible.

For an Al onboarding chatbot, the deck might show a screenshot of the chatbot in action on a website or
mobile app. For example, a speech bubble exchange demonstrating how the bot greets the user and collects
info.

Welcome
Greeting

Initial Greeting Information Collection Contract Generation

The chatbot introduces itself and Structured data gathering with The system confirms document
explains how it can help with progress indicators keeps users creation and provides next steps.
onboarding. engaged.

If the service has an admin dashboard or analytics (like showing how many users the bot onboarded), a
screenshot of that could also be included to appeal to the buyer who will manage the system.
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Architecture and
Integration Diagrams

In B2B sales, audiences often want to know how a solution will
integrate into their environment. Visuals that show the high-level
architecture can be persuasive.

This could be a simple block diagram: [Web Widget] —> [Al
Service] —> [Client's Systems]. Including logos of major platforms
(e.g., a small Salesforce logo under CRM, DocuSign logo under e-
sign) can signal "we play nicely in your ecosystem".

It's common in tech sales decks to have a slide with logos and
arrows to convey integration points. This helps technical
stakeholders quickly understand how the solution fits into their
existing technology stack and what connections need to be
established.
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Outcome and Data Visualizations

To underscore success, visuals like bar charts or infographics with results are highly effective. For example, a
chart showing "Onboarding completion rate before vs after chatbot" or "Time to draft contract reduced by
X%".

60+

40

20

Manual Contract Creation Al-Assisted Contract...

If you have pilot data or case study data, turning it into a visual (graph or big bold numbers) makes it more
digestible. One might use an icon of a clock with "90% faster" next to it, or a simple bar chart with two bars
(manual vs Al) with a caption that reads "Contract Turnaround Time: Al-assisted = 4 hours, Traditional = 48
hours".

Visualizing the ROI or benefit helps in the sales context as decision-makers often skim for the quantitative
impact.
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Creating a Visual Journey

A particularly effective approach is to create a visual journey that shows the entire process from start to finish.

Imagine a slide titled "How It Works — From Sign-Up to Signed Contract" with a horizontal journey showing:

AF £ 3 9=
User Initiates Al Assistant Al Drafts the Digital Signature
Onboarding Gathers Contract Completed
New user signs up and Requirements System generates E-signed and finalized
has questions Chatbot collects personalized
necessary information agreement

This kind of visual timeline hits all key parts of the integrated use case in one go. It's much more engaging
than a paragraph of text describing the same process.
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Balancing Text and Visuals

The best sales materials have a perfect balance of text and visuals, painting a compelling picture without
overwhelming the audience.

Use visuals to reduce heavy text and let the imagery communicate the flow and benefits. Every visual should
reinforce a point you want the audience to remember.

Visual-Text Alignment Dynamic Demonstrations

If "personalization” is a selling point, include a Consider adding a live demo or video if possible in
screenshot where the chatbot says "Hi [UserName]" stakeholder presentations. A short video of the

to subtly show it personalizes. If "efficiency" is key, chatbot interacting with a user or a screen recording
perhaps a graphic of a rocket or fast-forward of generating a contract can be extremely

symbol next to metrics. persuasive.

In the absence of a live demo, a carefully crafted sequence of visuals as discussed will effectively
communicate your solution's value and functionality.
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Implementation Complexity: Why Consider

bloola

While this guide provides comprehensive information on building an Al-powered onboarding chatbot with

integrated contract generation, the actual implementation involves significant technical expertise and
resources.

Creating these systems requires deep knowledge of:

e AI/ML technologies and large language model integration
e Natural language processing and conversational design
e Legal document structure and compliance requirements
e APl integration across multiple platforms

e Security and data privacy protocols

o User experience design for conversational interfaces

Additionally, ongoing maintenance, training, and optimization are needed to ensure the system remains
effective and accurate over time.
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The bloola Advantage

bloola specializes in creating custom Al solutions that combine onboarding automation with intelligent
document generation. Our team brings together expertise in Al, legal tech, and user experience design to
deliver systems that would otherwise require multiple specialized teams to build.

4% Rapid Deployment &% Pre-Built Components
Get your Al solution up and running in weeks Leverage our existing frameworks for chatbots
rather than months of internal development. and contract generation that have been tested

across industries.

Legal Compliance <5 Seamless Integration

Our solutions incorporate legal expertise to Connect with your existing CRM, document
ensure generated contracts meet regulatory management, and e-signature platforms
requirements. without complex custom development.

By partnering with bloola, you can focus on your core business while we handle the technical complexities of
implementing advanced Al systems.
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Next Steps: Contact bloola for a

Consultation

After reviewing this comprehensive guide, you how understand the complexity and potential of Al-powered
onboarding and contract generation systems. While ambitious organizations might attempt to build these
solutions in-house, most find that partnering with specialists like bloola offers a faster, more reliable path to
implementation.

Contact bloola today for a consultation to discuss:

e Your specific onboarding and contract generation needs

e How our Al solutions can be customized to your business processes
e Implementation timeline and integration with your existing systems

e Expected ROI and performance metrics

e Training and change management support

Let our experts show you how quickly you can transform your onboarding and contract processes with Al,
without the technical headaches of building it yourself.



